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Playing Ball z Broad and Complex Field

tomorrow's healthcare organization must be built on a platform of
information-driven transparency; one that illustrates:

3

compelling repeatable plausible

Declining reimbursements A Reduced medical necessity denials via
Evolving care delivery model driven by standardized reimbursements

consumer choice A Customizable care delivery models
Increasing technology demands fostered by A Adoption and integration of enterprisewide
the Government electronic health records and IT standards
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Playing Ball 74 E A

Cost

X Optimize Business Procesmm submissions, enrollment, collections, approvals, & produ
development)

% Reduce IT Spend

Compliance

% Regulatory (HIPAA/PHI, CMS, HEDIS/NCQA, FDA, other State based
Disclosures)

x  Internal (Audit, Quality and Data Standards)

Collaboration

x  Business and IT alignment

x  Transaction & Consumer/Member/Patient touch point coordination acro
the Healthcare value chain

4. Currency
x  Aggregation of reaime data
x  Transparency ahformation at the point of interaction
Channel

X Automation via selservice electronic mediums

X  Subsegments by disease state and new cohorts
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Playing Ball z Principal Components of Healthcare Reform

4! ./ 59¢ 2F (2RIetOMBaABREVIk Oh WBYF Qa C,
overview:
E Reduce longerm growth of health
E Access care costs for businesses and
government.

Ee t Qua“ty - Protect families from bankruptcy or
debt because of health care costs.
Cbst

Guarantee choice of doctors and
health plans.

Invest in prevention and wellness.

ectiveness E Improve patient safety and quality
care.
Assure affordable, quality health
coverage for all Americans.

Maintain coverage when you
change or lose your job.

End barriers to coverage for people
with pre-existing medical
conditions.

isparities
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Playing Ball z Balancing Cost, Quality, & Outcomes

Loss of Position Patient Educatio

Data Transparency Performance Incentive

Care
Quality of Outcomes Delivery Delivery Costs
Equilibrium

Resource Mix Privacy

Physician Education Competitive Positio
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Playing Ball zCare Coordination Goals & Objectives

CareGoals

AExchange
meaningful clinical
information among
professional health
care team

AProvide patients
and families with
access to data,
knowledge, and
tools to make

informed decisions

and to manage
their health

2011
Objectives

AExchange key clinical
information among providers of
care

APerform medication
reconciliation at relevant
encounters

AProvide patients with electronic
copy of or electronic access to
clinical information per patient
preference

AProvide access to patient
specific educational resources

AProvide clinical summaries for
patients for each encounter

2013
Objectives

ARetrieve and act on electronic
prescription fill data

AProduce and share an electroni
summary care record for every
transition in care

APerform medication
reconciliation at each transition
of care from one health care
setting to another

2015
Objectives

AAccess comprehensive patient
data from all available sources

AAccess for all patients to PHR
messaging capability populated in real time with data
AProvide access to patient from EHR
specific educational resources il APatients have access to self
common primary languages management tools
ARecord patient preferences AElectronic reporting on
ADocumentation of family experience of care
medical history
AUpload data from home
monitoring devices

Roffer secure patientprovider

© 2009West Monroe Partars, LLC | Reproduction and distribution without West Monroe Partners prior consent prohibited.



MONROE

PARTNERS

AHeightened Demand
for Solutions

AMultiple Unique User
Demands

AcClinical Reporting
Demands

Almpatience for
Solutions

Managing ChangezServing multiple constituents

Process

AAdmit/Discharge
ADocument Workflow
AData Workflow
APatient Experience
ACommunication
AClaim Submission
and Reimbursement

Technology

AcCost

AAccess

ASecurity
Astandards & Tools

Alntegration &
Interoperability

Strategy

AFinancial Results

ACompetitive Market
Pressures

APnhysician Adoption
AClinical Protocols
ARegulatory alignment
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Lack of predefined Vision

Managing ChangezReasons for Failure

Missing or incomplete business case prior
to implementation

Rapid Implementation without proper end-
user and broader stakeholder buy-in

Lack of coordinated training and super
user support

Lack of common readiness assessments
and workgroups

Lack of thorough vendor selection and
evaluation for best fit

Poor vendor implementation coordination
and management

Ineffective data interface and support
Misaligned incentives

Budget overruns

Inability to justify/track spend

Slow adoption and limited use

DeInstallation Consideration
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Managing ChangezQuestions for gauging success

Are providers behaving in a unified manner to serve
LI ASY (1 Qa8 ySSRAaK

Are patients being engaged in the coordination of their
care?

Do any technical barriers exist with regards to
maximizing data flow and electronic communication to
foster a longitudinal view of the patient experience?

What clinical, operational, and financial results am |
seeing(post implementation)?
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Making an Impact zMapping new Data Relationships

Representative Data Flows H}Q,ﬂ,ﬁ,ﬁ,_
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Making an Impact zLinking Point of Care and Administration Data

Hospital/

Facility HTETIEE)

Patient
Home

Imaging
Center

Ancillary Physician
Setting Office/Clinic

Regulatory
Reporting

EMR/EHR

Case/Utiliz.

Mgmt

Data
Collection

Credentials

Quiality
Assessment

Scheduling

Reimburse
ment
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Making an Impact zCommon Data Behavior

Data in motion
Data at rest
Data in use

To ensure comparability of clinical data
across the enterprise

A common data
Data disposed To facilitate enterprise clinical decision
support

A common logic
To facilitate enterprise reporting and
advanced analytics

A common reports, business intelligence
To facilitate enterprise standard clinical
practice for providers and patients

A common workflow¢ reduced
_ unwarranted variationg where
Typing appropriate
¢SYLX FiSa 3 6 To enhance development agility by
Voice Recognition creating reusable application
Handwriting Recognition components and services
¢ Pen Tablet PCs A common infrastructure

Scanning To Move from Contractual measures arg
moving away from claims based measut

Interfaces

to outcomes measures

A Common clinical data elements and
clinical values

Dictation with
Transcription in EMR
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Making an Impact zMeaningfulCare Delivery Application Needs

Clinical Excellence & Productivity

Risk Avoidance

w Sentinel events
w Infection control

w Evidence based
practice

wDrug seeker

w Drug diversion

w Medication process
w Clinician variance
w Patient safety

w Patient satisfaction
w Continuity of care
w Quality of care

w Patient quality of life
(outcome, wellness,
pain, etc.)

wDisease registry
w Chronically ill patient

Management
w Divert
avoidance
w Patient flow
w Bed utilization
wSurgery

w Protocol
compliance

w Order set
compliance

w Supply chain

» Clinician
productivity

w Evidence based
clinician
development

» Clinician
retention

w Schedule

Financial
Management

w Fee schedule
optimization

w Contract
optimization

» Reimbursement
surveillance

w Eligibility

w Charge integrity
w Billing

w Collections

w Cost

wCash

w Payfor-
performance
incentive

w Performance (ROI)

w Subrogation and
Judgment Lien

Patient &
Revenue Growth

w International
medicine

» Clinical trials
recruitment

w Patient referral
w Catchment

w Patient &
employer outreach

wResearch grant
» Procedure volume

wBusiness
development

Strategic Planning

w Service line design

w Facilities planning

w Payer mix
optimization

w Clinician
recruitment

wPublic / media
relations

« Workforce

w System / delivery
network
optimization

wHIT stimulus
funding
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Making an Impact z Meaning of High Performance Medicine

Qualify for meaningful use incentive payments

. Streamline business processes:
Increase referral volume from community ) b istrati
. reregistration
providers eregistratio

Provider Information request
Reimbursement information capture

) o Fulfillment of patient information requests
Improve quality, safety, efficiency, and reduce Ensure adequate privacy and security protections

health disparities for personal health information
Engage patients and families : Patient Satisfaction

Improve care coordination
Improve population and public health

Enhance patient safety by reducing medication
errors systemwide

Minimize redundant procedures
Reduce irpatient re-admits

Clinical Practice

Expand disease management programs
by supporting activities for certain
patients with chronic illnesses

Increase capture of ancillary services
Improve cost effectiveness through
managing utilization trends and analysis
of variance

Information Technology
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Questions?

Comments?
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Thank You!
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AppendixzAbout West Monroe Partners

Background: Established in 2002 by a team from Arthur Anderserexigmsive
global consulting experience

Geographic coverage: We serve clients across North America from offices in
Chicago, Columbus, Dallas, Montreal, New York, Seattle, and Toronto.

People: We have more thab0 experienced consultanihandpicked from
leading consulting firms and corporations.

E  Approximately 20 Healthcare Consultants across Business and Technical doma
E  Exclusive Alliances with Industry Subject Matter Experts

OrganizationWe are 100percent employee ownedWe answer to our people
and our clients only.

Growth: We are growing at a rate @xcess of 50% per year
Scope: We are fall-service business and technologgnsulting organization.
Clients: We actively servaore than 150 clientscross a range of industries.
E  Approximately 10% (and growing) of client base is currently Healthcare
E  Over $1M invested to develop innovative Healthcare Industry Solutions

Markets: We serve clients of all sizes. Our structtlegjble approach and broad
capabilities particularly appeal to middiearket clients.

Solutions: Our unique solutions help clients optimize the vital business process
and systems that drive business results.
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AppendixzAbout West Monroe Partners

I n 2009, Crainbdbs Chicago Business named West Monroe
one of its 20 Best Places to Work in Chicago 1 in particular,
recognizing the firm for our work environment.

I n 2008, Craindbs Chicago Business announc
Partners as o0neiacbompiledl|st aidieadbyt Fi f t y o

Deloitte, of the fastest-growing public and private companies in

the Chicago area based on 4-year revenue growth.

In 2007 and 2009, Consulting Magazine selected West Monroe

Partners as one of 0ThieaniBigave Fi o]
that is a comprehensive, independent source of opinion about the

quality of life within the consulting profession's top firms.

YR wHnnts 2Sad azyNRS
a 02 22N] C2N¥ o0& GKS bl
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culture and our commitment to innovative workplace practices.

LY WnnpX [/ 2yadzZ GAy3a al 3Ll AyS 254 a2V
WS 4 § toastilting firms, though smaller in size, that have distinguished themselves through [~ "'
client service, thought leadership, recruiting, and other practices. P
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